Online Committee Meeting 13/10/2020 via Zoom.


Minutes for SN COMMITTEE MEETING on Tuesday 13th October 2020 at 7.30pm
1. Attended by: Alan Wallis, Helen Le Page, Steve Peacock, Steve McKinley, Debbie Robinson, Paul Fox, Mel Slade, Jane Archer
2. Apologies: None received
	3. To be resolved from previous meeting
	ACTION/ANSWER

	Helen to get password for online banking
	This has now been done and Helen can access online banking.


	4. AGM Follow Up
	

	Co-Opted posts.  As far as Alan is aware everyone who has a co-opted post is happy to continue as no one has let him know otherwise
	No changes to be made

	Alan proposes that we merge the development officer role and the POC role as Mel is doing the role anyway and it links to development
	Mel happy with this and is now the POC Officer

	Equipment Officer – Is Calvin happy to continue?
	As far as Jane is aware, Yes


	5. Treasurer
	ACTION

	Steve was voted into the role of treasurer at the AGM (welcome Steve)
	Sarah and Steve in the process of handing over.

Steve to sort out change of signatories

Steve to look at ongoing issue with BML.


	6. POC Course Alice Holt
	

	Lauren is wanting to make the maps available through BOF

Natalie Weir (from BOF) said that if someone went on the BOF website they would be directed to the SN site.  They would then be able to pay SN for the map and download it.

We would then have to pay Forestry England, but on the plus side we would get to see who is using the course and anyone interested in orienteering would then be able to see who we are.
	Mel to go back to Lauren with this information and continue investigating how this would work.


Future events
	Alice Holt
	

	We now have the permission to hold an event at Alice Holt for 60 participants (including helpers) split into a morning/afternoon session with 30 at each. (28 to allow for 2 helpers)
This will be held on 7th Nov

Planner – Alan Wallis

Organiser – Mel Slade

Club members only on a 1st come entry basis

We will use SI for entries and let members know by email and on website when entries are open.  Entries will only stay open for a week.
We will use start blocks for both sessions.

Morning 10.00-10.30am course close at 12pm

Afternoon 12.30-1pm course close at 2.30pm

We will aim to put on an Orange, Light Green and Blue course

Charge will be £6 adults and £3 Junior members

Maps to be printed by BLM to use up some of our credit
	Mel to let Forestry England that the event is definitely going ahead
Jane to put on BOF Calendar

Mel to negotiate car parking fees with Lauren

Steve McK to set up SI entries

Steve P to discuss with BML about how much credit we have




	Wisley
	

	We have permission to hold an event at Wisley on 12th Dec 2020.

? – Organiser (any volunteers?)
Steve McKinley -Planner

We will aim to use this as the Club Championships. 1st claim club members only
3 courses – Orange, Green and Blue

Allocated start times.  Encourage participants to run and go to help with parking situation.

Still investigating car parking – several options to look at on both sides of A3

We have permission at this point for 60 competitors, but they might be flexible with helpers etc.


	Jane/Debbie to continue to look at parking options
Jane/Debbie to seek an organiser




	Frimley Fuel Allotments
	

	We now have permission to hold an event on Frimley Fuel allotments
	Date and details to be provided in the future.

Jane/Debbie to investigate parking


	Other Items Discussed
	

	a) Virtual Maprun League.  Katherine Bett would like to set up a virtual maprun league as other clubs are now running these very successfully.  The idea is that you would have 9 days to complete each course allowing a weekend overlap.

Katherine has said that Jon Magee would be prepared to do the paperwork, such as keeping score, setting up handicaps etc.

Steve McK said using OSM is often easier and quicker.

It was asked if Steve McK could set up an online course to teach others how to set a Maprun so he wasn’t doing all the work.  Steve was going to think whether this was an option and if so, how many he could teach at the same time.
	Steve McKinley to think about running a course/instructing other how to set up a course.

	b) Mapping.  Farnham was on hold, but this could now continue.

· Hawley – Finished
· Sheets Heath – Nearly finished

· Base map for Puttenham Golf Course – Paul Wallace-Stock working on
	Steve Peacock has volunteered to do this

	c) Alice Holt – Steve McKinley has suggested we use professional mappers for this as the area is huge.
	

	d) We are still investigating the following areas as possibilities for future events:

· Puttenham Golf Course

· Eagle House – In the process of asking

· Horsell – Still no reply.  The National Trust are apparently amenable, but you need to get hold of the right person at a local level and many of them have been made redundant/have reduced hours.
	

	e) Collingwood School – base map underway
	

	f) JK Money still available.  Any ideas?
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