Online Committee Meeting 04/08/2020 via Zoom.


Minnutes for SN COMMITTEE MEETING on Tuesday 4th August 2020 at 7.30pm
1. Attended by: Alan Wallis, Helen Le Page, Sarah Francis, Steve McKinley, Debbie Robinson, Paul Fox
2. Apologies: Mel Slade, Jane Archer
3. Minutes from meeting 2/6/2020 approved.
4. Can we continue to send all items/status for the agenda at least a week before hand to Helen.
	5. TO BE RESOLVED FROM PREVIOUS MEETING
	ACTION

	Helen to get password for online banking
	Phone Barclays. This has been done, nothing as yet has arrived in the post.

	Posting of minutes.  This is not being done…who is going to be responsible?
	Alan to post minutes

	WINGS has gone quiet for the moment.
	Alan to report back as and when he has any information.

	Job descriptions.  The deadline to amend them has passed.
	Alan to post on website.


	6.  MATTERS ARRISING
	

	New areas:  There have been several suggestions which Steve is investigating.
	Steve to report back when he has looked at them

	Kit: The new kit is now ready to be ordered.  It was decided that we would offer a small subsidy to keep prices in line with our present kit. Long sleeved tops £25, short sleeved tops £20, running vests £15.
	Helen to compile kit and price list to email to members and start collating orders.

	Collingswood School: Could make a small training area around the school and surrounding area.  School keen at some point in the new year.
	Mel primary contact at this moment.

	Members directory:  Still a work in progress.  Will be on the members page as a password protected PDF.  Need to get it in the right place so we don’t incur website charges for unnecessary changes.
	Gill compiling the information and will let us know when it is ready.

	AGM: We can’t have Westend Village Hall on the 30th September.  It was decided that we would have a zoom call that we would start 30 mins prior to the meeting to try and help those who have not used zoom before.  Also give us a chance to chat before getting down to business. 
Formal invite to go out in the next SNaggers.

Collate presentations so they can be screen shared

Everyone to be muted


	Steve to set up.

Helen and Alan to write

Steve and Alan to take control of the meeting, muting and screen sharing when needed.

	Junior Web Pages:  Coming along nicely.  Many thanks to Debbie for taking the lead and all those involved in collating the information.
	Debbie to continue co ordinating.

	Membership.  Drop in fees?:  Due to the lack of orienteering over the past few months, should we be offering our members a reduction in fees?  It was decided NOT to implement this as our running costs could actually increase in the next Year due to covid issues.  Let’s offer incentives like kit subsidy.  Orienteering is still the cheapest organisation that most of us belong to.
	

	Wednesday evening training:  It is thought that this can now begin again.  Pre entry via email as no map sharing will be allowed.
	Helen Le Page to host the 1st one 9th September, Aldershot.  Steve has offered to set this up as a maprun for those who wish to use the technology.

	Superstars:  In line with BOF guidance we can’t see how this can happen this year, unless Ross has some canny plan that he can share with us. 
	

	Level D events and Junior League:  The junior league has been temporarily suspended along with the medal scheme.  Schools are on the whole not allowed to participate in extra curricular or off site activities so it just isn’t viable.
	

	Holding events: We decided that until 2021 we should be holding small events only, primarily aimed at just our club members, possible extended to other local clubs once we feel able.
	


	7. CHAIRMANS REPORT
	ACTION

	 BO:
· ‘Clubmark’ has ceased to exist!
· Discussions with MoD ongoing; now with the officer i/c Army Sport.

· Request that all Activities provide participation numbers

· 2021 levy and membership rates expected to be unchanged from 2020

· An online version of the Event Safety Workshop is in development. Members could become ‘certified’ by that route, so fewer courses may be needed.

· Looking at pros/cons of CASC status for clubs

SEOA:

· Possibility that BOC2020 at Hollycombe will become BOC2021, on weekend of 6/7 March. (We may need to find another car parking team leader).

SCOA:

· Southern Night Champs scheduled for 28/11/20 on Long Valley North is a BAOC event.

· Southern Champs scheduled for 29/11/20 on Long Valley North may be designated as BOC2020 – if it can go ahead with reasonable numbers.

· TVOC hosting a Compass Sport Cup SCOA round on 14/03/21

· BKO hosting a Yvette Baker Trophy round on 11/04/21

· Looking for a Level D event on Saturday 6/11/21 to host VHI Relays

· JK 2019 Surplus. Some discussion. Perhaps £500 per club for CoViD-19 restart additional costs. TVOC submitted a late bid for £2400 for a 3-year Junior Development plan (Coach & First Aid training, advertising, training kit, 16 Activities)

Club:

· London Marathon still hoping to provide the event on 04/10/2020. On a socially distanced basis – so perhaps requiring reduced or no input from SN. Intending to make a final decision by 07/08/20.


	Go through website and remove any club mark wording.  In some cases, we need to move information to other pages as they are still relevant to us as a club.
Any ideas to Alan.

As of the 7/8/2020 this year’s marathon has been officially cancelled.  It will now be held on the 3/10/2021


	8. SECRETARYS REPORT
	ACTION

	Gill (Membership secretary) has reported 1 new member since our last committee meeting.
	


	9. TREASURERS REPORT
	ACTION

	1. Money from SLOW: after chasing this twice, they apologized for forgetting to pay it. I have now received it. (£125)
2. Money from Phil Fox:  I chased Phil again. He apologized for forgetting to pay it. I have now received it (£100)

3. BML: Eventually Nigel came back to me, he apologized for taking so long. He does not quite agree with my figure. He has offered to put £183.97 on our account.  

4. Steve Peacock to audit accounts.  I asked him, we discussed what was needed, and he said yes. 

5. I have stepped down as Treasurer, as per email to elected committee. I am no longer trying to phone bank as come September a new name will be needed on the paperwork. 

6. Note that we won’t be receiving £1500 from VLM, needs factoring into future spending plans

7. The insurance has been paid.
	It is still thought that this is not the correct amount owed.  Sarah is waiting for a breakdown of costs from Nigel.

The committee would like to thank Sarah for all she has done for the club over the many years she has served as treasurer. 

“ THANK YOU Sarah!”
It appears on paper that the insurance has been paid twice in the same year.  This is due to the cheque being lost last year.
Sarah will produce notes to accompany draft accounts.


	10. WELFARE OFFICERS REPORT
	ACTION

	Nothing Submitted


	


	11. EVENT SECRETARY REPORT
	ACTION

	· Exploratory emails have been sent out to some landowners to ask about their view on us holding events on their land:
· Waverley council re: Farnham Park

· Woking council re: Woking park and Sheets Heath

· Surrey Heath council re: Frimley Park Lodge

· Landmark re: all areas to see if they can find it in their hearts to let us go on areas for only the license fee just to get the locked down public back out and about... (worth a punt... 🙂) 
· Steve Peacock update on Hindhead: Looks like the old road isn't a suitable parking option for us. The road is being used by the YHA and a farm and is still only single access. Steve also said SLOW are talking with NT and some issues being raised as a result of that. 
There are still plenty of other parking options that could be investigated including St.Edmunds School and a public car park.

· Alan is talking about using the same dates as them for other events.
· Farnham Park replied and said that we could apply to use their park. Costing unclear but may be as little as £15 if we are classified as a one-off exercise event
· Southwood.  It is thought that we could put on a small trial event open to members only by pre entry on the 1st Sunday of October.  Steve McKinley has offered to plan.  It will involve 2 courses from 2 starts.


	So far only Farnham Park have replied, but it is possible that other staff are still on furlough. Debbie to also try contacting Surry Wild life trust.
Debbie/Jane to keep us posted if they hear any more.
Alan to investigate whether we could tag the SN Trophy and 2 junior events onto the same weekend. (Oct 2021)
Debbie/Jane to ask them about running an event, and to investigate parking options.
Steve McKinley to speak to Steve Bailey.  If able to go ahead we will hold a small meeting to discuss practicalities.


	12. DEVELOPMENT OFFICERS REPORT
	

	Alice Holt Map Extension – Have contacted the Active Forest Coordinator to find out if she is back from being furloughed. Aim is to establish if we can extend the AH map to include area on other side of main road. Awaiting reply. Will inform of any update that comes in prior to the meeting.

POC in Basingbourne Park, Fleet – this is progressing nicely. Draft maps sent out to local youth groups. Local School (Court Moor where Jocie, Aidan & Charlotte attend) is v keen to utilise, I have been asked to go in & help put together lesson plans for Yr 8 & Yr 9 – school v keen to get orienteering going as soon as they go back to school as non-contact sports currently on hold. Court Moor already participate in Junior League, but need more kids to make a full team – this could be the trigger. Current circumstances could also be viewed as an opportunity in other schools.
	Mel to keep us posted.


	13. MAPPING OFFICERS REPORT
	ACTION

	Nothing to report
	


	14. TEAM CAPTAINS REPORT
	ACTION

	Nothing to report
	


	15. AOB
	ACTION

	From Dave Lane:

Just to let you know where we are with the JL prizes.

- I have got the certificates printed and will collect them tomorrow 

- The plaques are being engraved, should be ready this week 

- Gill Prowse already has both trophies (team Cup and Alex Lane) - STA won both. She told me she could probably get them engraved for us.


	

	Return to orienteering – see Alans document.
	Alans updated document to follow as and when needed, to be amended by Alan if/when guidelines change.


Date of meeting: Tues 6th October 2020 

7.30pm
Helen Le Page
SN Sec

8/08/2020
