Online Committee Meeting 07/04/2020 via BO webinar.


Minutes from online SN COMMITTEE MEETING on Tuesday 7th April 2020 at 7.30pm
1. Attended by: Alan Wallis, Mel Slade, Helen Le Page, Debbie Robinson, Ian Komor, Paul Fox, Jane Archer, Steve McKinley, David Lane
2. Apologies: Sarah Francis, Lucy Paton, Steve Peacock
3. Minutes  The minutes of the meeting on 4th Feb 2020 were approved.  When you receive your minutes, can you respond that you have received and approved. They will be published to the website shortly after the meeting.
4. Can we continue to send all items/status for the agenda 2 weeks before hand to Helen in either a word document or as part of the email.
	ACTIONS FROM PREVIOUS MEETING
	ACTION

	Alan to speak to Ian Komor about Steve Mckinley taking over as mapping officer
	Done.  Steve is now Mapping Officer

	Ian Komor to be asked if he would like to take on another vacant role on the committee
	Done.  Ian is now Welfare Officer

	Committee job descriptions have been lost.  Can we write what each of us thinks our job description should be.
	Still work in progress

	Run an events safety/planning course.
	This will need to be rearranged post Covid 19

	At present Lucy is paying the SNaggers printing costs, then re claiming.  Can payment be invoiced directly from the printer to the treasurer in future.
	This was approved by the printing company pre Covid 19.  


	CHAIRMANS REPORT
	ACTION

	SEOA Mar 2020 (taken from minutes)

· SLOW reported that DIO have reverted to charging adult rates for juniors

· SEOA have 18 “old-style” dibbers (222091-222110 with 2 missing) for sale second hand. (Do we want them?)

· BO/SEOA considering developing training videos for planning / organising. (This was a Phil Conway initiative, so possibly now suspended)

SCOA Mar 2020 (missed due to holiday, minutes awaited)

Club:

· Planner’s Guide 2020 version now on website. Thanks to everyone who gave feedback, and to Steve McKinley for the input on map numbers.

 Event cancellation. Request from the February Saturday series organiser that any such decisions should be a club rather than just an organiser decision.
· 2019/20 Junior League. Curtail at current standings, or wait?
· For members: 
 Planner’s course online, via webinar?

 Perhaps organiser, mapping, technique training courses?

Planning competition (suggestion from Pete Jones). (Perhaps to award our acquired planning trophy?)

 More online games, activities?

oHighlight links to BO or other initiatives

SNaggers: continue existing schedule?
· For the club:

Take the opportunity to complete outstanding issues: website pages, job descriptions, bank account, membership list, etc
Think about “distancing” processes, for when events restart?

Coronavirus – British Orienteering phone call to all club chairs

· I said that we had suspended all traditional events and activities.

· We thought it unhelpful that BO guidance appears to go beyond government guidance, by prohibiting individual daily exercise activities that are within the latter’s scope. It may also encourage initiatives by individuals, who could take a less responsible attitude than clubs. And by also prohibiting individual mapping / planning / controlling activity undertaken as part of daily exercise, it may delay the restart of the sport when restrictions are lifted.

· With no premises or employees we wouldn’t need financial support potentially available from Sport England. But would support any application by BO office, who will suffer financially if the lockdown continues for a long period.

· The regional development officers (Phil Conway) are retiring. I said it would be helpful if reports on their work could be written up and circulated.

· They asked if we had considered the impact on individual members, in particular the old and young. (For discussion)


	No, we have plenty
If the organizer is experienced and happy to make the call, then that’s ok.  If the committee feel that the organiser is making the wrong/dangerous decisions then the committee need to be on hand to advise.
It was decided that we would call an end to this season now and award the winners based on 4 rather than 5 events. (post meeting David has changed this to 3)
Whilst the courses we have planned could be run online, it was felt that part of the interaction would be lost and those running the courses would have no idea how much people had actually taken in. Will see how long this situation lasts before making a decision.

Steve McK to put together a planning competition.

Solo O, virtual O and jigsaws well received.  Thanks to those who helped organize.
An online edition of SNaggers would be great.  Obviously some details would have to be removed for this edition.

Alan is going to compose a carefully worded email with responses going to Ian Komor. More to let people know they are not forgotten as the help we can provide is limited.


	SECRETARYS REPORT
	ACTION

	Nothing to report
	


	TREASURERS REPORT
	ACTION

	No information was given pre meeting.  
We have lots to discuss in this area and as a committee feel it is important that Sarah attends the next meeting.  If unable to connect via web link, then she should be available via phone or needs to set up a phone conference with someone to discuss her report prior to the meeting.
	Since the meeting several questions have been answered which will be discussed at the meeting due to be held on Tuesday 5th May


	WELFARE OFFICERS REPORT
	ACTION

	Nothing to report

	


	EVENT SECRETARY REPORT
	ACTION

	· All events up to July cancelled on Bof Website and SN site and landowners/ schools notified

· If we paid Woking council for Horsell then we will get a refund but looks like we didn’t pay

· At the moment BOF are looking at rescheduling the British Champs in October – but that may well change

· Confusion over whether SWT were paid for Wisley or not

We have agreement in principal to use the research Centre at Alice Holt for parking. It is questionable about whether we would be able to have caterers and toilets there if having a bigger event. The facilities manager would have to be persuaded as he wasn't keen
West side of forest needs investigating.  Before we go tramping through the forest, we need to find out areas we might be allowed to use away from possible experiments.  Road crossings/parking and facilities are all areas that need investigating.

· We have tentative agreement to use the SANGs area near Gordon's School. Needs confirmation from council "bosses". They have been chased but no response so far and there is now no urgency...

· Planning training has been postponed and the parish council will issue us a credit note

· Charity donation was done for the landowners for Windmill though no receipt to send for confirmation yet
· Did we receive a contribution from Ultrasport for Windmill? Sarah confirmed not so Debbie has chased Ian


	Woking council might not allow the re booking of this in 2020
Sarah to answer
Despite what we have been told in the past, there is scope in the future to get special parking rates with AH.  The new Active Forest Coordinator Lauren is great & very on side.  We will work on this going forward.  Parking charges do keep people away from the AH Sat Series event so that will help boost numbers and increase takings. Would hold 100 cars.  Mel and Debbie to chat to facilities manager. (post Covid 19) Also to ask about the Abbotts Wood side, which would need a mapping update.
Sarah to send receipt to Debbie/Jane.
Jane and Debbie to start planning next seasons SS so we are ready to run as soon as allowed.

Still some uncertainty about who is using Long Valley for what events.

At present BAOC have listed the SE night champs for sat 28th Nov 2020, and BKO the Southern Champs for the next day both on Long Valley North. 
Should we also plan to use long valley for the SN Trophy 2021 so soon, or look at another location ?Alice Holt to attract more runners.


	DEVELOPMENT OFFICERS REPORT
	

	Alice Holt Event
Ref Alice Holt event - I forwarded the invoice from AH to Sarah & Alan when I received it week before last - 
Yvette Baker Trophy Qualifier 

YBT was a great event (if not a great area - suitable for yellow & orange but that's about it!).  36 SN Juniors had signed up - for quite a number of them it was the first time that they had been involved in club activities.  There was a great sense of "team" on the day - club coloured face paints & cake went down well.  We were v close to beating SO.  So many of our youngsters ran really well, great to see Gill with her posse from St Andrews all donning SN colours and being part of the team.  Strong 100 point run from Jocie on Lt Green.  Great debut run for Tom Dellar on Orange, also scoring 100 points.  Super 100 point run from Charlotte beating everyone on Orange bar one M16 from a Shield Club.  Frank had had a hard 5km race before coming, so didn't figure as highly as we would have expected & SO played their team well!  M16 SO winner of Lt Green beat Rich Barrett on Short Brown at Compass Sport Cup qualifier the following weekend!  Nothing illegal in what they did but...............

Hopefully once this "slight inconvenience" is over & we can resume normal lives we can pick up & carry on and continue to strengthen the junior ranks.

Junior League
We had a new Scout Group sign up at Alice Holt which is great news, they really enjoyed it and want to come back for more.  We'd also been approached by a local school looking for some advice on setting up some orienteering at their school - worth exploiting to see if that can turn into another school on the league post COVID-19.


	assume you both received it ok?  Not seen the event accounts - have you been able to do them Sarah
Unlikely, as its South Farnham Infants which would probably be too small. Mel to make contact and advise.


	MAPPING OFFICERS REPORT
	ACTION

	Map Repository 

· The complete map repository located under svn and managed via https://www.assembla.com/home has been revamped and each map is now located under a directory indicating the map name and type (i.e. nomenclature include urban if applicable). Each directory is further split into a sub directory for the year and month of the last update.  

· Still further updates and reconciliation of maps and usage needs to be completed to the above action before I can release an update summary spreadsheet for review (and consideration). 

Mapping Activities 

· I have now discovered how to geometrically correct large satellite images from open source data e.g. Google and then geo-reference the data and align with Lidar. I have done this for Bourne Woods, Brookwood Country Park, Hawley Urban and an update to Heatherside. 
What is going on that I am aware of:

·  Brookwood Country Park (SM)
· Hawley (Urban) (PJ) 
· Basingbourne Park (AW) Steve now aware
Covid-19/Web-site 

· Recent maps have been used to create Jigsaw puzzles on the SN web-site. 

· A virtual-0 for Fleet was done – this just used open source data and not SN maps. 

· MapRunF has now been tried and set for a couple of areas – these can potentially transform our Wednesday night training, allowing GPS enabled smartphones to give direct feedback and online immediate results. I am now an admin for the UK/Surrey site so we can work on this when we are allowed to gather and have events once more. 

· Solo-O started and stopped. (however, did possibly show we have a market for this in the club). 

I have fixed and laminated all the SN control stakes control numbers to make them less brittle.  


	Steve would like to get clarity on who is doing what for SN mapping, so mappers do not duplicate what is already done.  Steve will look at upcoming events and co ordinate mappers accordingly, ensuring detail and quality are up to scratch.
The committee would like to thank all those involved in planning entertainment whilst in lock down.  Hopefully we can use some of them again very soon.
Thanks Steve.


	CLUB CAPTAINS REPORT
	ACTION

	
Yvette Baker Trophy: SN juniors qualified for final after competing at Warlies Park, Epping on 8th March. The final is due to be held at Westonbirt Arboretum on 5th July, and is not yet showing as cancelled/postponed - keep your fingers crossed!

Compass Sport Cup: SN finished 4th behind SLOW, SO and HH in a well-contested qualifying match at Hampstead Heath on 15th March. We fielded a relatively small team of 31 runners, from which we had the required 25 scorers, but were missing some of our big names on the day due to conflicting personal commitments and holidays. We did not qualify for the final.

British Relay Championships: entries made (cost £888) and a grand total of 22 teams declared online before the event was POSTPONED at short notice. At present no alternative date has been set and no refunds offered, and the event was not officially "cancelled". Clearly as restrictions continue for longer than first anticipated, the window for re-staging a 2020 British Championships weekend within this calendar year gets ever smaller. Depending on runner availability there may be changes to teams if the event is re-scheduled.

JK Relays: the SN club entry had not been done before the event was CANCELLED. We had enough runners for 11 teams and it was looking like a good club turnout considering the distance from home, but this event will definitely not be happening.

All other team events: assumed to be on hold for the time being, or already cancelled. These included SOC Sunset & Beyond Relay (28th March, cancelled), British Sprint Relays (20th June, cancelled), Harvester Trophy (27th/28th June, cancelled), SE Relays (details not known, may get scheduled later in the year).

On a personal level I am still willing to plan SN Trophy at Hindhead on 8th November as previously offered, but my intention of getting out on the area to check the map before the spring undergrowth appears have been temporarily curtailed under the banner of "unnecessary travel". The date of our event could also fall within the possible window for a rescheduled BOC weekend (after Hollycombe closes down for the winter), but not sure what is currently in the minds of BOC organisers.
	Parking still not been discussed with New Head of The Royal School as he was due to start after Easter.




	AOB
	ACTION

	A) Calvin has confirmed that he is happy to organize car Parking for the British Middle and Relays.  

	? to be rescheduled later in the Year ?Oct

	B) Membership Directory.  Our last one is very out of date.  We feel it would be worth the effort to update, but now need to adhere to GDP and seek everyone’s approval to share their data.
	Gill to look at how we can ask everyone.  It must be an opt in not opt out system.

	C) KIT.  Samples have been made and approved.  The order had been placed but is on hold at the moment.  We need to look again at order quantities as finances might be tighter this year.
	This is on hold as the Bryzos factory is currently closed. Helen to circulate kit order forms again in the near future to get a more precise order.

	D) Steve Peacock to speak to Black Down NT
	Could be a new area for us, but major parking issues to resolve.

	E) Catching Features website.  Is it any good? Expensive?
	Mel to ask around those who use it for opinion as could be good if lock down goes on for a while.

	F) Steve has offered to provide people with more map runs on OOSM.
	Steve will put the offer on WhatsApp, but people must conform to Government/BO exercise rules.

	G) Can we get a direct link from the BO website to ours with live updates?
	Steve achieved this in record time before I have even finished typing!


Date of next meeting: Tuesday 5th May 2020 and Tuesday 2nd June 2020
Helen Le Page
SN Sec

05/04/2020
