PLANNER’S GUIDE (2020 version)



SN PLANNER’S GUIDE
This guide is primarily for those planning our regular Saturday Series (Level D) events.  It is useful for training activities as well.
First, thanks for volunteering!  It may seem like a challenge, but if there is anything you don’t understand, ask the Events Secretary or any experienced member of the club for advice.
1. PREPARATION
· Ask the mapping officer for the latest version of the map, as an OCD file, in good time before the event.  This will usually be at scale of 1:10000 scale, and A4 in size.
· Visit the forest at an early stage; to get a feel for the terrain and look for possible control sites.

· Check the text on the map for when it was last updated.  If it is not current, also look for any significant changes, and revert to the Mapping Officer to arrange for it to be updated.
· Check with the Events Secretary if we have permission to use the full extent of the map, or if there are any areas that need to be avoided.

· If the map scale is 1:5000, check if it is to the Sprint (“ISSOM”) specification.  If so, make sure you understand the “must not be crossed” and out-of-bounds symbols, and plan accordingly.  Ask the Events Secretary if you are unsure.
· Check with the Organiser where the car park and registration/download area will be.  Ideally Finish should be close to download.  A walk to the Start is less of an issue than a walk back from the Finish.  For Level D, convenience / user-friendliness is as, or perhaps more, important than the most technically challenging courses.

· Look at Routegadget from previous SN events on the area to try and plan a different start / finish / course direction from last time

· Look also at the routes on the Light Green and Short Blue courses. Good legs will have a variety of routes; bad legs will have everyone taking the same route.

2. FOREST & FOREST KIT

· Our standard SI kit has control numbers 51-100. Check with the club Technical Adviser (Steve McKinley) if any have been lost recently.
· Don’t use more than 50 controls.  Aim for 30-40, to leave a few SI boxes spare.
· Ideally tape all your control sites with visible tape (blue or yellow/black works best), labelled with the control number. This helps those putting controls out on the day.  For the yellow course the controls should be visible to a ten-year-old as they approach and lead them towards the next control.
3. SOFTWARE

· Use Purple Pen software for planning.  (See https://www.southernnavigators.com/info/orienteering-links for the download link).
· Take care with the map scale.  Print a sample map; measure the distance between the north lines and check it matches what it says on the map.

· Control descriptions should be on the map. They should also indicate climb in metres.  For Saturday Series, don’t provide loose paper copies.

· Leave enough time for final preparation of the ppen file, once you are happy with the courses.  You should:

· break control circles where they obscure important features

· bend and/or break lines linking controls, to avoid out-of-bounds area or where they obscure important detail, such as a path or junction
· move control numbers (including on the all controls map) so that they are both legible and not ambiguous

· Include text on the map for:

· event date/title (if not on descriptions)

· course closing time (generally 12:30, but possibly later if the event incorporates other courses or activities).

· BO event number

· possibly an emergency contact number

· possibly names of officials.

4. COURSES/MAP NUMBERS (SATURDAY SERIES)
	Course
	Tech. difficulty
	Maximum length1 (km)
	Typical length (km)
	Approx map number1
	Descriptions

	Yellow
	2
	2.7
	2.0-2.5
	50
	Pictorial+Text

	Orange
	3
	3.2
	2.5-3.0
	40
	Pictorial+Text

	Light Green
	4
	4.7
	3.5-4.5
	50
	Pictorial

	Short Blue
	5
	5.7
	4.5-5.5
	60
	Pictorial

	Score2
	
	NA
	NA
	10
	Pictorial


1: Based on 2017-19 experience.  Check (a) recent Saturday Series results (noting that pairs will have used 2 maps); (b) with the Organiser / Schools League Coordinator for any notified additional attendance; and (c) the fixture list – no events elsewhere over the weekend will push up numbers for the longer courses.
2: The Score course is just a copy of the ‘All Controls’ map
5. COURSE PLANNING
For more detailed guidance, see https://www.britishorienteering.org.uk/organiser_library; in particular the Planner section.

Yellow
· Route along obvious line features
· No route choice
· Max of 2 decision points between controls
· Similar leg lengths
· Controls usually on the line feature along which runner is travelling.  Obvious control sites e.g. knolls, close to the line feature may be used, but ensure the kite is visible from the line feature

· Place controls so the flag is clearly visible, and locate so that they draw runner in right direction for the next control
· Maximum distance between controls should be 350m.
Orange
· Simple route choice
· Multiple decision points
· Different leg lengths, but not so short that control circles overlap
· Short corner cutting through terrain using compass
· Distance judgement
· Controls not on a line feature should have route along line features to an obvious attack point.
· ‘Prominent’ point feature are acceptable, but should have a “collecting” feature beyond them.

· Hang controls clearly visible, especially those not on a line feature
Light Green
· On most of our areas anything goes and significant route choice should be included.

· Navigate for short distances using major contour detail, but avoid very detailed contour areas.  Mistakes should not be costly in time.
· Use compass bearings, pacing, collecting features
· A variety of leg lengths, and changes of direction

· Don’t ‘hide’ controls, e.g. in pits.  Hang them so they are visible from at least 10 metres, particularly when any surrounding vegetation is high. If in doubt find another site.
· Don’t make Light Green a longer Orange

· If there is a lot of either fast path running or slow terrain then the guide length above may be need to be lengthened or shortened.

Short* Blue
· As for Light Green but:

· Navigate for longer distances using major contour detail, read and interpret detailed contours and encourage changes in technique; mistakes can be costly.
If you need more advice, or anything is unclear, contact the Events Secretary or any other experienced club member.  If required they can do a quick ‘sanity check’ of your courses and Purple Pen file before you send them for printing.

6. MAP PRINTING
· For Level A-D events we use BML:  https://www.bmlprint.co.uk/.
· Tel: 01794 518518 or email: nigel@bmlprint.co.uk
· Request waterproof paper.
· At least 1 week before the event email OCAD map and Purple pen files to BML and confirm final numbers to be printed of each course.  They may send you a sample pdf file of each course to check prior to printing.
· Maps will then be sent by post/courier (someone may need to be in to collect the package). The invoice will be sent to the club Treasurer for payment.
· For summer/winter Wednesday evening activities, with smaller numbers, we may use more local orienteers (e.g. Colin Dickson or Philip Gristwood).

7. FINAL PREPARATIONS

· SI (Sport-Ident) equipment should be obtained from the Technical Adviser typically on the Monday of the week of the event.  Confirm with him that they have been cleared down from the previous event.  SI units do not need to be programmed and can be just placed out in the forest on the day.

· At the same time send the Technical Adviser a copy of the OCAD and Purple Pen files, so that the computer and Routegadget files can be prepared.
· Ensure the Organiser knows where the Start and Finish are prior to the event, and in which direction courses leave the Start.

8. ON THE DAY
· Don’t underestimate the time needed to sort the kit when you arrive; consider splitting it into “hanging groups” in advance.

· Test every SI box with a dibber, making sure that they ‘wake up’, before they are sent for control hanging. (Don’t do this the night before, or they will ‘sleep’ again!)
· Carry the SI boxes in a bag/rucksack separately to the stakes, so they don’t get lost.  (The plates that secure boxes to stakes gradually get worn and the boxes, which are expensive, can drop off).

· Controls need to be in place by 10am (and ideally 9:45) for the first start.  Typically 30 controls will take 2 hours to put out for a fit person. You can only carry up to 15 controls at a time, so may need someone to help.
· Hang the start flag early, so that they can see where to setup the start boxes.

· Let the start team know once all controls are in place, and check that the start has been set up as you intended.

· Remember to place the ‘Finish’ box and a control kite on the finish stake.
· Give the start team the ‘Start’, ‘Check’, Clear’ boxes and stakes. And the Orange, Light Green and Short Blue maps.
· Give the Yellow and Score (All Controls) maps to Registration.
9. AT THE END OF THE EVENT

· Arrange for some control collectors in advance.  Ask them to take a bag/rucksack to carry the SI boxes, for the same reason as above.  If you have put out tapes, ask for them to be collected in.
· Lay out all the boxes in order when returned, to check that all have been collected.  Don’t forget the Clear, Check, Start and Finish boxes.
· Use the special dibber to turn them all off, to save battery life.
· Pack them away in the crate, alternating each box (i.e. holes at opposite ends).
10. AFTER THE EVENT
· Return SI/Computer equipment to the Technical Adviser, and report any boxes that are lost or playing up).
· Pass unused maps to the training officer.
· If the map was updated by anyone, check that the updated version has been sent to the Mapping Officer, and/or tell them of any areas that need re-mapping.
11. PRIZEGIVING EVENT
· The recent format of this has been a 45-minute score event, i.e. a single course.
· Start: as soon as prize-giving has finished (about 10:30).  Pseudo-mass-start (punching start with no time gaps)
· There are generally competitors: check previous years’ results for an indication of map numbers
· For small areas can print 2 maps side-by-side or back-to-back.
· Consider variations, like once you can visited a control on part 2, no further part 1 controls will count.
· If it looks like more entries than maps, start helpers/non schools league people early, and re-use some maps.
12. LEVEL C-A EVENTS
· There are increasing requirements for Level C, B, and particularly A events, including:

· a wider variety of courses
· more detailed rules/guidelines: https://www.britishorienteering.org.uk/rules.
· working with a controller, who can be a source of guidance and advice.
